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!,epxran n o rn v Hi se pc r.r rery ")Kurouzpcbxa uolirexnixa"

BrAfyK
oQiqiiinoro orroHeHTa

Ha Arrceprarlifiuy po6ory Tpocreurorc Terquu Muxafi.nieHr
Ira reMy: <<Ynpauiucrrcufi od.nirc y AepxaBHrrx 3arcJraAax suqoi ocnirn
Vrcpainu>>, rroAaHoi ua :go6yrrn HayrcoBoro cryrreufl AoKTopa Qi.nocoQii

sa cueqialruicrro 071- o6.nix i onogarrcyBaHHr
(ranysr 3HaHb - yrpaBrriuus ra aAprinicrpynanun)

Axmyatonicmo meMu ducepma4iilno'i podomu ma Ti se'a3oK s

Honpfl*t K&M u Hoy Ro eo-do cnid ru ux p o 6 im

Cyuacvuit craH eKououixn BiT{HsHrHr{x AepxaBHLtx sar<raAis nzqoi oceirn

norpe6ye aKTI4BHoro pe$opvryBaHuf, 3a6nfl sa6egue.reHH.,r ix $inaHcosoi crifirocri.

flocuaeuHn ocraHHboi Naoxraee 3a yMoB pos6y4oez iuQopuauifiuoro

sa6esue.IeHHr, xxe Qoprrayerrcr B Mexax cprcreMr4 6yxranrepcbKoro o6lixy. flpra

IIboMy, orpelaoi yBau4 notpe6ye iHQoprvraqiirunit cerMeHr, rtrcui,r HaAae yrBy npo

pe3yJrbrarnsHicrr crpyKrypHkrx ni4po:l4inin, ik "peura6erbHicrb", BHecoK B

crBopeHHrl npoAyKrin 4irnrnocd AepxaBHnx 3aKJra.{is sulloi ocsiru rorqo. Calae

raKa iH$opuaqix reHepyerbc, ni4cucreuoro ynpanaiHcbKoro o6niry, ,Ka Ha

croro4ui $amuuHo He sHafiIlra po3rroBcroAxeHH.rr B Mexax eir.{uguqHr4x

AepxaBHr.rx saKraAis arauloi ocsira. Bce Br4uIeBKa3aHe cni4.rurr Ha Kopucrb

aKryarbHocti Aucepmqifinoi po6ora 'fpocreHrox TerxHra MnxafiliBHrr Ha reMy:

<<Ynparrtincrxufi o6nir y AepxaBHr,rx 3aKnaAax nurqoi ocsirz Yrcpainra>, uo4anoi ua

:4o6ymx HayKoBoro cryreH, Aorropa $iaocoQii sa cneqialrniclro 071 - o6nir i

oroAarr(yBaHH{ ranysi 3HaHb - ylpaBJrisns ra a4rvriuicrpyBaHH.fl..

,{racepraqifiua po6ora BHKoHaHa sri4uo nnaHy HayKoBo-4ocli4uzx po6ir

.{epx<aenoro yniaepcuTery <<XaromnpcbKa. norirexsirca>> sa reMorc) <O6niroeo-

anaritn.{He sa6esneqeHHfl yupanniHHr cycnilrunnau pecypcaMu> (aepxarnafi

peecrpaqifinuit HoMep 0119U103805), a xoAi Br4Kor{aHHs xroi aBrop csopuy-nana

noJIoxeHH, IrIoAo yAocKoHtureHH, opraui':aqii ra ue'ro AuKvr ynparniHcbKoro oSiriry

yAeI]x(aRFIli]r3&ldjiit,1zi\itHI.iIclIocrii.r.rVrc1-lil

f 3lrrm.,(xHToM ulcbKA no:nrre lrrira,
t& fl$, ,49 , zoNe.



C myniruu o 6rpy nmonaHocmi ruoy xo o r,tx noJtoilceHb, B uc*on xie i p exone ndaqi il,
ct\op*ttoeoHux y ducepma4i'i, i* docmoeipruicmo, axodegiurua do1poqecHicmo ma

noqHoma euceimnerurun

.{zcepmuroM rori'{Ho BI{3HatIeHo Mery - onpauoBaH}r, Teoperr,rqHr.rx ra po3Br{ToK

oprauisaqifiuo-rraeroAlrtlHrlx rloJloxeHb ynpanniucbKoro o6.rriry B AepxaBHrlrx 3aruraA€x

salqoi ocsitu n Y4paiHi. 3 rraeroro peanisaqii ocrannroi s4o6yBarr c{opuynana raKy

cyrcynuicG 3aBAaHE: 4ocli4uua HarpflMH 4imruocri A3BO ra rpo.ryKrrt ix 4ix*uocri,
i4eHrz0i4ynaru ix sracrzsocri ra xapaKrepucrr4xr.r; BLrcHarrvrr,r repeAyMoBu

3anpoBaAxeHHs yrpannincbKoro o6niry B ynpaBrriucrxo-o6lir<oey rpaKrrar(y A3BO;
zgificruvlrl:u pos6y4ony 6a:oso-reoperur{Hrx 3aca,{ ynpanniHcbKoro o6niry [3BO;
c0opvrynarra uexani:u Korxropr{cno-6ro4xerHoro rnanyBaHHrr sK nepnzunnft

eJIeMeHrHufi cerueHr yrpaBniHcrxoro o6nircy !3BO; yroqHurr4 uaczQixaqilo nurpar

A3BO 4nx qinefi ix yuparnincrroro o6niry; yAocKoHirrrrrrra MeroArrrry ra opranisaqiro

ni4o6paxeHrul BHrpar Ha-BllroroBJreHlur ocHoBHrD( upo4yxrin 4irtrnocri A3BO;
o6rpynryBarH rIoJIoxeHruI I(€IrIbKynroBaHH, ocHoBHrlrx npo4yxrin 4ixlruocri A3BO;
po3BI{HyrLI reopiro ra yAocKoHEIrIrIrI4 MeroAtrKy yupanniHcrrcoi ssirHocri [3BO;
olpallrcBaru TeoperrrKo-rraero4Iavni IIoJIoxeHHfl r(oHTponbHoro cerMeHTy

yupaanincbKoro o6nixy e [3BO; \ocurrurv reoperr,rqHi m porpolv.ru oprani:aqifiHo-

MeroAruHi uoloNeuHx aHarirz.IHoi cKrraloBoi ynpannincrroro o6nirqy I3BO. B
upoqeci peanisaqii BKa3aHHx 3aBAaHb aBrop npoAeMoHcrpyBaB BA€rrre noroginnr
HayKoBHMrr MeroA€IMH, III0 sa6eguequno orpvMaHH, uonHicrro KaprenboBaHkrx Ao
3aBAaHb HayKoBlrx pe3ynbrarin, rucHonris ra peKoMeHAaqifi .

frpyHToBHlcrb, Jlorl'IHicrr ra AocroBipuicrr orpuMaHr,rx HayKoBux [oJroxeH6,
nucHosxiB Ta peKoMeH.{aqifi niarBepAxyersc, 3HarrHrrM crrr4cKoM nzxopucranoi
nireparypkl, a raKox uy6niraqifi ra nncryuin Ha uixnapoAHrrx ra 

"ceyrpaiucrrcux
HayKoBo-rpaKTLrqHnX xonoepenqixx 3a reMoro 4zcepraqii.

Hay xo e a Ho I uz tt o o deparc aru ux p $ynbmamie

Hayrona HoBI43Ha po6orz IloJrrrae B po:6y4oni 'reoperutrHgx ra
yAocroualeHHi opraHiaaqifino-rvreroAllrlHzx roJroxeHb yrrpaBJriucrroro o6liry n



.4epxaBHux 3aKJIaAax Buu{oi ocBiTI4 Yrpainu. Hafi6inrru BaroMLrM}r rroJroxeHHflMvr

nayronoi HoBrr3Htr cli4 ausnarz:

-yAocKoHaneruufi Mexanist\,I Kolxropl{cno-6rcAxerHoro flnulrryBaHHf, qepes:

o6rpyHryBaHHrl AoroBHeHH, re3aypycy ynpanniHcbKoro o6nircy A3BO roHflrrflM

KorxropHcuo-6ro4xerHoro lrflalryBaHrlf,, uil flKr4M [po[oHyerbc, po:yrvrirrz [poqec

BH3HaqeHHrI cyKyrlHocri uoxasHuxis y napricuti,traHaryp€rrrbHifi Qopui, SoprvryaanHflTa

BLTKoHaHH, uaix ocHoai Kolrlropucin ra 6ro4xerin g Meroro HaAaHH, insopuarliianapury

ynpawrinur nnyrpiurHroro ra :onuiururoro KoJra Nrfl, lpufiultrtr_ o6rpyuroB€rur,x

yupannincbKt4x pirueur piauoro pinru cy6op.uzHaqii e Meroro AocsrHeHHf, BcraHoBJreHr.x

KoporKocrpoKoBl,x qinefi Ta crpareri.rHoi Merv; yror{HeHHf, [oHf,Tls 6ro4xerye aHHs,

4ixnrnocri A3BO, qo qBrre co6oro qpoqec Sopuyeanlur ra BuKoHaHHrr 6roAxerie

pianoro pinnr ra o6'exrnoro c[p.tMyBaHnfl BurrIeBK€l3aHLrx cy6'exrir rccrroAaproBaHrur 3

MeToIo Aocf,rHeHH, BcraHoBJIeHLtx KopoTKocTpoKoBLx qilefi Ta cTpaTeriqnoi Mer?r; npu

'{oltfy ponb i naicqe Kollrropl4cuo-6rogNerHoro nJraHyBaHHs Ais.rrurocri !3BO, 3BzDKurroqr

na sci oco6lunocri ix SyHxqionynalHs., criA erasHarrarar s sxocri eJreMeHTy czcrerun ix
ynpanniHnx flK Ha nnyrpiurrboMy, rax i soeHiurHsovry piani, {KoMy rrprurraMaHHa BJracHa

texnoloris; pospo6ry cyKyrlHocri Synrqiosamnnx 6ro4xerin AoxoAis ra Br,rrpar B

pospisi slaAis Ai,snrHocri I3BO 3a rrpoAyKraMH ocranHroi, rurroBoro 6ro4xery

co6ieaprocri npoAy(ry Aixnrnocri ra 6rogNery yrpannincbKr.rx BkTTpar, 6ro4Nery

BI4Tpar 4ixnurocri 3a eJIeMeHTaMV; yMorrrBoBaHe 3arrpoBa,qxeHHrr rto]urrrq qenrpie

Kolxropl{cHoi riAnoni4alruocri, uiA qKlarvru nporroHyerbcf, po3yMirz posnop lgHat<kr

6roANerni xourrin pisHoro pinnx ra Br,rKoHaBrIi 6ropxdrnzx nporpaM B Mexux

po3noprAnlExis 6roAxern?rx rcounis, axi necyu ai4nonigalrnicrs 3a Br{KoHaHnx pisnux

nu4in Kouropucin (sa in4uni4yanbHr,rM Koruropr,rcoM - roNrrzfi [3BO; sa 3BSASHVM

KolxroplacoM - si,qnosilHi rorosHi po3ropf,AHzxu 6ro4xerHr,rx *orri'rir;; c$oprvronauy na

ocHosi Kepinnraqrna si crarl4cruKl4 AepxaBHrx SinaHcin 2OlAHoBy exonouiuny

nnacuQixaqiro ru4atrin 6ro4xery, na ocnosi sroi pospo6neno oHoBrrerry $opr"ry

Koluropl{cy 6ro4xernux ycraHoe. OrpuvraHi pesynbrurtt Ao3BoJrr/ura c$opuyaarr4 noJre

IrrIaHoBI4x nora":uuriB Ha 3iluur nHyrpiruHboro ra sosHiuHloro yupanniHux 3 Meroro

npufiuartl ynpannincbxux pirueus B yMoB€x vro4epui:aqii sx ct4creMr4 6ro4xetroro



o6nircy, rar i yupaanriHnx 4epxaBHuMr,r SiHaHcalara Yrpaurn;

- pos6y4osaHi NaeroAl{tlHo-oprauisaqifini uonoxeHnf, ri4o6paxeHHrr Bnrpar Ha

BlIroroBJIeHHf, ocHoBHI,Ix upo4yxrin 4ixnruocri A3BO rrrJrf,xoM: Aeranisarlii

HaloBHeHHfl craH4aprHoi HoMeHKJIarypH ereN{eHris Blrrpar B Mexix ui4cracreuz

yupannincbKoro o6niry; pospo6xu Qopnrra KaprKz o6nircy Blrrpar 4ianrnocri :a

eJIeMeHTaMH; uo6y4oua amopl{TMy aHariru.rHoi crpyrcrypn cy6paxyHrie s Mex€x

paxynxir 801 "BrErparl4 po3llopx4Hurin 6roANeruux xourrin Ha BraKoHaHlur 6ro4xernux

uporpau" Ta 8l I "Butpatz po3[op.flAHuris xouris Ha BHroroBJreHHrr upo4yxqii

(na4anru rocJlyr, BI,IKoHaHH.f, po6ir)" Ha ui4crani 3arlpoBaAxeHrur AoAarKoBoro

KoAyBaHHrI, IrIo nepe46avae rlorr,rpbox3HatrHufi alropLlTMoBaHuft quQponufi xo4 ra

Qopuynanna KopecroHAenqii paxynxin Nrfl. ni4o6paxeHHf, Burpar ocsonnoi

@ynxqioHalrHoi 4ialrnocri, a raxoN ra6nzqi cuiecraBnemrs cy6paxyurcie 80U81I ra

oHoBJIeHIlrx KEKB, qo yuoxJIlIBI,IJIo Heo6xi4ny 4eranisaqiro insopuaqii rqo4o Burpar

Ha ocHoBni upo.4yruE 4ixnrHocri Ta Kopen qiro $alnraqHr4x i uranosux norasHraxin

Br,,TpAT;

- cftopuorlauvrir [opflAoK K€IrIbI(yJIIoBaHHrr ocHoBHlrx npo4rrrin gi.rnrHocri A3BO

B r{acrl4Hi: ynaorueyBaHHt: o6'ertauu K€rrrbKynroBaHH{, riguoni4no Ao csoplaoeaHoi

ruracu$ixauii sulin rporyKry 4ixruuocti A3BO, BBrnKarr,r ix niasnavr; :rutbr<ylflrlifiHi

oArannqi uo4ilnrr ua rilrxa rpytr, sxi crocoeHo o6rironoi uparrnxu [3BO Moxcyrb

MarLI mxi Soprvrvr: Hurypurcui (xinrxiuri o4ranraqi nulaipy); yrcpynHeui (npeficxypaurunfi

HoMep rpo{fKTy, apruKyn uensoi xinrr<ocri upoayrry); rapri*ri (rpunnx naprocri

npoayrry); yMoBHo-uarypanrni (ni4corxone ni1norueHHi Ha oAr.rHrrqro arauipy);

excrnryaraqifiui (cwra, noryxuicm); rpy4oei (noprrao-ro4vna); oAlrHurlfl Bt4KoHaHlx

po6ir ra nocrryr; 3acrocyBaHtul B yrrpaBnincrrorvry o6nircy BHTpar Ai-snrHocri I3BO
ocsirHroro xapaxTepy - nepeBaxHo norrpoqecHoro Mero,qy KurrrbKynrcBaHHrr, B

yupaanincbKoMy o6niry BI,ITpar Aigruuocri A3BO HayKoBoro npoQinro - s4e6inrrue

rlo3aMoBHofo Mero.uy KitrIbKyJIroBaHHr; pospo6rra ua ni4crani onpaqroBaHoro cKJra.ry

crarefi K€trIbI(yJIroBaHtuI Nrs ga6egneqenHq npoBeAeHHrr rrepBuHHoro fioro era[y

xanucynxqii rouropuuroi eaprocri npo.qfKTy 4ialrnocri A3BO. Ue sa6esne.rvJro

ni4nrauleHHf, AocroBipHocri rIoK€I3Hr4Ka co6iraprocri npo4yrrin 4ixnruocri !3BO;



- po3Bl4Hyti reoperuxo-uero4I,ruHi nosuqii yuparnincrroi ssirHocri A3BO B

xou:rexcri $oprvrynaHnr: Br43HarreHH.f, yupamincrxoi seitrrocri A3BO, uia ,Kr4M

flpolo]ryerbc, po3ryiru czcreMy BaeMonon'ssaH]rx i BaeMo3yMoBireHr.x uoKasHunis

6toAxeruo-rocrloAapcsxoi Aismsocri sK 3a rleHrpurMr4 nignoni4anrnocri, rax i s rliroMy

I3BO 3a rleBHrrft uepioA, xrca sa6esreqye norpe6y n insoprraaqii nnyrpiumoro ra

sosuitrHroro €Inapary ynpanniHu-a BKiBaHr/rx cy6'ercrin rocrroAaproBaHHf,; rcnacuQiraqii

ynpannincrxoi ssirHocri [3BO sa 16-ua o3HaKaMr4; raxery yupaanincrrcoi snirHocri,

srcnit BKJIIoqae: seiru rpo BI4KoHaHHs.6roANeris AoxoAis i nnrpar I3BO 3a BHAaNTLT ra

nhsLIAaMn .qimuocri, snir npo BI4KoHaHHT 6ro4xery co6inaprocri upo4ylrry 4ixnruocri

I3BO, snir npo BLIKoHaHHTI aglaiHicrparlrBHr.rx BHTpar, snir upo BrrKoHaHrur 6ro4xery

BVTpar 3a eJIeMeHT€lMLI, snir upo BrrKoHaHrur KorrrTopr4cy BrrrpaT rrloAo [poryKTy

4irturocri A3BO, a raKox ytoqHeHrD( {opr, 3riry npo Ha4xoAxeHrur ra BrrKopucraHHr

rouris 3ar€IrlbHoro Qoray (Qopnra Jtlb2t, J\&2na), a raKox 3airy rpo HaAxoAxeunx i

BI{KopI4craHHfl. ttotutin, orpxMilrll,D( ,K rrrrarHi nocnyru (Qopua Ns4-11, J\e4-1n). I-le

Ao3Bonuno orpl4Marl4 .rirrcy cyxyuuicm noxa:Hrxis nucor<oi nipori4uocri Nrfl

noA€urbruprx KoHT ponbno-ananirrqHr.rx rpoqelyp ynparniucbKofo o6nircy;

- po3Bl{Hyri reoperllKo-MeroAu.rHi IIoJroxeHHrr KoHTponbHoro cerMeHTy

yupauincbKoro o6nircy B A3BO rulrxoM: o6rpynrye aHHfl. 3arrpoBaAxeHrur y

3acrocyBaHrul rrolrrrrf, "Konrporsttuir Knacrep yupamiHcbKoro o6niry a [3BO" nig

flKI,IM rlporoHyerbc, posyrrairu iHsopuaqifiny ni4cl,rcrevry ynpannincbKoro o6niry

BKEBaHIX cy6'errie rocnoAaproBaHHfl, u1o 6asyerbcfl, Ha plaltx. ni4crzcrervrkr Korrrropr4cHo-

6ro,qxeuroro lrlralryBaHlul ra o6nircy i xanrrcynronanni A3BO, Br.rKoprrcroBye MeroAE

aHarifla'IHoro KJlacrepy, B Mex€x qxoi sAificHrcerrc.f, uoHiropuur ra HarnrrA 3a

AocflrHeHlulM lrJraHoaIax/6ro4xerHux rIoKa3HLrKis saArf, oqinxu esexrzanocri 4ixnruocri
..:ocranuix B KoHTeKcri ix neprnKzlrrbHo-ropr,r3oHTarrrnoi crpyrrypu 3a6nfl:a6esue.{eHHf,

BrrrILIBy arrupury ynpanninua Ha po6ory A3BO ra crpyKTypHr4x ui4po:4inir Ha

AocflrHeHnx vricii ra crpareri.IHoi Merr4 A3BO; Br4oKpeMrreHrur rilKr{x ruracnsixaqiiaxvx

o3HaK fioro nu4ie: sa iepapxiero npoqecy crBopeHlur nporyrrin gixlruocri - ronrpolr

po6o'rrax uicqr,, KoHTponb qenrpin siluosiAaruuocri ra KoHTponr ,{3BO n qinonry; aa

r{acrorolo tIpoBeAeH[uI ynpaBJriscsxoro KoHTponrc: Eoror{Hr4fi roHrponr, nepio4w,tuuir



KoHTponb, p€l3oBl,Ifi KoHTponb; aAa[Tarlii cncreun 3ararrbHux rcoeQiqienrHrlD( norasuurin

ArI{ rIpoBeAeH}uI rvroHiropunry 4irnrnocri qeHrpin niAnoniAanrHocri A3BO B Mexax

ynpaeniHcbKoro KoHTpoJIIo, IrIo uepe46avae uocli4oBrry cyrylnicrr rroKa3Hr,rKin, rqo

BKiroqarorb ulauoni (6rogxeurilrourropuuri) uora:HuKr.r ra Qaxruuni 4ani o6niry;

yMorHByBalIH-f, yroqHeHlu{ cKIIaAy peynbrarr{BHr,rx nora:Huxis 6roAxetroi uporpal,rz

na nrircpo-pinni - KoHKperHLtx A3BO. I]e uocznroe reoperrrni saca4u ra nignuurye

xrcicu rpoBeAeHHfl KoH'rponbHrrx rpoqe.ryp yupanniucbKoro o6niry A3BO ra ix
pe3ynbrarrnHicm;

- y,qocKoHaleui MeroAl4tlHo-opraui:ar{ifiHi uosuqii anaflirt,t rHoi crcla4onoi

ynpanrrincbKoro o6nircy A3BO B acreKr€x: o6lpyHroBaHo BKrrroqeHrur Ao rgaypyca

ynpandHcbKoro o6niry roHrIT't, "auarirrqnrafi rsracrep yupannincbKoro o6nixy B

I3BO" ui4 rxnna rponoHyerbcf, po3yMirn iHQoprraaqifiny ni4cracrervry ynpannincbKoro

o6niry BKa3aHHx cy6'erria rocnoAaproBaHHrr, u1o 6aayerrcfl Ha Aalux ix ni4cucreu

Koturoprrcno-6ro4xerHoro [InaHyBaHHx, o6nircy i xanrrymoBztrrHfl Ta 3arrr,rr uigcllmerux

KoHTpoJIrc, B Mexax xxoi s4ificHloerbcf, naoHiropuHr ra oqinxa AocflrrreHrrf, HuMu

ruru]Frosrax/droAxerHtrx noxa.surarcin, eQeru,rnnocri ix 4ixnrnocri BrctBaHr.nr cy6'epin
rocrloAaptoBaHHf, B rourexcri ix Beprl{K€LrlbHo-ropu3onralrnoi crpyKTypr{ 3aprfl

sa6$neqeHHq BIrJIrlBy arapary ynpanniunx Ha po6ory !3BO ra crpyKTypHrD(

urgpos.{iris Ha AocflrneHng rvricii ra crpareriqHoi MerLT [3BO; Qoprvrynannr fioro

uaupxuia, 3oKpeMa: aHanis BI4Tpar (n rourexcri pauirue c$opvrosaHoi rcuacn@ixaqii

nurpar); ananis AoxoAin (n po:pisi nugin, Songin, Ipyr ra ui4rpyn B ronrexcri

$alcropir); ananis SiuaucowD( pe:ynrraris (a pospisi suain B KoHreKcd Saxropin);
analis 'oFlvtrpurm- o6cxr 4ixrruocri -.{ucrzfi Ha.qnr{rrroK"; analia Ai-s6niqrzx pecypcin;

aHanis ri4xluenr QalrruvHrnx rloK€l3Hr4xin ni4 rroxur3Ht4Kis 6roAxerie; anani3 Br{KoHaHHf,

xouropucin 3a IIeIrrpEtMI,I Kolxropr4cHoro [naHyBaH]rr; *#i, p*yJrbrarrrBH]rx

[oK€l3HHKin 6roaNerHplx nporpaM Ao BI4KoHaHHfl; a*uris iHnemuqifinm upoerrin; ananig

SiHanconoi siAuonilamnocri; auari: B ,.*u, crparerivHoro rrJrarryBaHHfl

(nagnuuroeocri (npo4yrry 4iamuocri ra sa cnoxr.rBarreN/saMosHr,rKoM nociryr/po6ir);

SWOT-aHani: rorqo); po:po6xn cucreMu pe3ynbrarr4BHr4x uorcasnurcin ocHoeHoi

SyHxqionzutrHol ra AonoMixnoi inspampyrrypnoi 4ixnrsocri I3BO, ulo BKrroqae:



IoK€BHIIKI{ rtpo,S/KTy, rIoKa3HHKr,r BHTpar, [oK€l3Hraxu e{erruanocri, rroKEl3HLrKrr sxocri

(ryaguqifiHi Ha6ynu rloA€ulbtrroro po3Br{Tr(y), nora:nwKr4 eKoHorui.rHocri, uoxasHnxz

crifirocri (pos6y4orani anropona), Ae: rroKa3Hr4Krr elcoHouiqsocri xapaKrepr{3yrorL

AorpI{MaH}IrI cyBoporo pexl,rMy erouovrii y BHKopLrcraHH.f, xoruris 3ararrbHoro ra

creqtarlbHoro QoH4in; roKa3HI4KI4 crifrxocri xaparreprcyrorb $iHancony crifiricrr

A3BO; ytoqHeHHf, rloHrrrfl QiHanconoi crifircocri A3BO ni4 xxuu rporolryerbc,

po:yrrairra ix sAarnicrr nocrifiHoro SynxqionyaaHH.rr s NaiHnusoNdy KoHKypeHrHoMy

cepeAoBlaqi uepe crifixnfi 6ananc 4oxogin i nnrpar 3urrirrrbHoro Qonry ra rrepeBurrleHHf,

AoxoAis HaA BI{TparaMu cneqianEHoro QonAy 3 Meroro sa6esue.reHHq ix iunecruqifino-

inHonaqifiHoro po3BI4rI(y, a raKox a4arnaqii MeroAr4Krd Br,BHar{eHH{ Qinanconoi

crifirocri A3BO Ao HoBI,rx rloJloxeHb rroAaHH.rr 6yxranrepcrxoi snirHocri

po3[oprAHuKaMrr 6ro4T<ernlo< xourris. Tarrafi niAxiA Ha,qaB N,roxcflusicrb Aocf,rrr4 qirxoro

crprMyBaHH, rpolle4/p aHarirrqnoro Krracrepy yupaatincbKoro o6lixy .{3BO ra

MaKcHMuIrIbHo oxoluru cy6?errno-o6'ercrHe [oJre AocliANeHrur 3 Msroro sa6esue.reHH,

npnfi urrra o6rpyuroraHr{x ra eSeruaBHr4x yupannincbKr4x piurenr;

-po3BrlHyra xapalflepucrl4ra rrpoAyKTy Aixnruocri A3BO s .racraHi: iT po:noginy

ocHoBHy Synr<qiouanbrry ui4 rxoro rporroHy€rbcf, po3yMiru 4ixnuricrr [3BO n

c$epi ocsiru ra HayKH niguoni4no ao ix QynxqiouurrrbHoro rpr43HaqeHrur; Aorrorvrixny

iHSpacrpyrrypHY, I{o uon's3aua s opranisaqiero ocuonnoi Synxqionanrnoi 4irrsnocri
ra in$pacrpylcypHoMy cynpono4i ocranuroi; po3Burr(y uonrrifiHoro arapary B Mex€x

,Koro flporlonyerbc, 3acrocyBaHH;r raKux BLr3Har{eHb: HaBu€urbHo-neAarori.rHa [ocJDira

A3BO p*ynbrar qinecuprnrosaHoi ocsirHsoi 4ianrrrocri BKa3aHpx cy6'errin

roc[o.qapK)BaHH.f,, flKa Mae BI,rxoBHI/ttIufi xaparrep, Ha 3aAoBoneH]ur no'rpe6 s4o6ynava

ocsiru B orpLlMaHui cyrgmuocri :Hanb, HaBr{trorc, yuinr ra po3Btrrry fioro ralanrin,

iurelexryarlbHllx, rBoptll{x i Qi:uvnnx sAi6Hoc'refi, SoprvrynaHni qi;Hocrefi i neo6xi4Hr.o<

Arq fioro ycuiumoi caMopeElJrisaqii KoMrrereHrnocrefi, ulo Mae ni4uoni4ny cnoxr4Brry

rapricru; HayKoBa po6om I3BO AocniAn4 rrpoeKrHa, KoHcTpyKropcbKa,

rexHoJlorivHa, nouryKoBa 4ianrnicrr e crlepi HayKV, rrlo Mae KoHKperHzfi petynrrar y

nnrrx4i, niAnoeiAuuM qIaHoM SoprraanisoBaHux, HoBt4x 3HaHb alolra vrarepianuHnx

npo4yxrie (:pasxir, KoHcrpyKqifi, inuroi npoayxqii), qo Marorr ni4noni4ny cuoNranuy



c

Bapricrb; rcnacu$irar{ii szliB rpo.ryroin 4ixnrnocri !3BO n po:pisi BracHe nzAis

4irnrrrocri: ocHoBHa Qynxqion€IJlbHa (uanvamuo-ue4arorivHi rrocJryrrr, nayroei

po6oua), AouotvtiNHa inQpacrpyKrypHa (uocnyna oprauisaqiiluoro xapaKrepy, rocnyrlr

ra po6oru iuQpacrpyrTypHoro xapaKrepy), 3 rroAarrbrrroro Aeranisaqieio 3a B:a1aNrvr

npoAyKTy Ai-rnrnocri. IIe Ao3BoJII,uo ripHo igeurusiryearu uafi6inrru naxrnsi

cerMeHTI,I AiqnrHocri BKa:iaHltx cy6'exrie rocloAaproBaHlur, a orxe, n ik naeNax, uirro

oKpecJlurt4 KoHKperHi o6'erru yupauiHru, a raKox zgiirc:avru Heo6xi4ne

ceI-MeHTyBaHH.fl Haiaut$tuniruoi iH$opNrauii Aff upufiutrrr-ynparnincbKr/D( piurenr xr n

o6riroaouy, rar i KoHTpoJrbHo-aHalirrlqHoMy acrrerT€x;

-:4ifiurene AocliAxeuns rplapoAr4 BHHrrKHeHHrr yupannincbKoro o6nircy B

6ro4xeruifi c$epi a qinovry ra B c$epi nuuqoi ocriru 3o4peM4 B rrpoqeci sxoro

BcraHoBrIeHo, Iqo iT gereprvriuanrauu Bl4cryrrrJrrr: 3acrocyBaHHrr rrpotpurMHo-qinronoro

Mero.uy y manyBautri ra BI4KoHaHHi 6rolNerin; Heo6xigHicm onrnruieaqii 6ropxerHra<

pecypcin B yMoB€x xopcrKoro 6roANetroro 4e$iqury; i4eHuasixaqix - QoprraanbHa 3

6o"y AepxaBI.'I i Qar<rruua s 6orcy croxlrBarria rinqenoro npo4JrKry - A3BO n srocri

roBapoBlrpo6nuxa, Ae roBapoM Brlcrynae cneryrsiunzfi pesynmar ix 4ixlruocri -
HaBrl€ulbHo-ueAaroriqHa rocryra ra nayroni po6orz; norpe6a y MoAepHigaqii cucreMkt

yupanniHnx A3BO B yMoBax niglcparocri csirosoro pvHr(y ocsirHix nocJryr, 3HaqHrx

rlepeBar ra uacoxoi KoHl(ypeHro:4aruocri iHoseNaHrx 3BO Ha rni necra6ilrnoi

exonoN,ti'{uoi curyaqii n Yrpaini; nocranoBKa 3aBAanns is cnprMyBaHHx ycix 3ycrlrrrb Ha

ga6eeneqeHH, Sinanconoi ctifixocr:i [3BO; neo6xi4rricm Qopvryeannx cHcreMH

uora^:uurcin e$errunnocri ix 4ixnrHocri na 3ailvr ailapury ynpanninHx eonHirruroro ra

erqrrpirur+ol'o Ko,rra; ocrsrorlHe 3arrlloDaAlr{errm HfI(C)EOAC B Nre)K.rx 6rrgxcrroru

o6niry, xr<i, SarrnrlHo, yoco6motom co6oro niAxoAz 3ar€rrrbHoBpnHaHr,rx n csiri uos[qifi

Sinancoaoro o6niry. I{e cupraxe po3BHrKy reoperr4qH LD<.3aca1yrpl*ir.bKoro o6riry a

A3BO s qacruHi fioro icropuaaqii;

-po:nnnyrrafr reoperuvnufi 6azuc ynpannincbKoro o6niry A3BO, 3oKpeMa

BI'{3Har{eHo: cKIIaI fioro SynxUifi (inQopvraqifiua, 6ro4xerHa, KoHTpoJrbHa, 3€xrrcHa,

xovryuixarunua, aualitzuHa, [porHocrrauua), -rrK]rM rrocraBJreHo y niqnoni4nicru

sNaicrosHi 3aBAaHHJI; iloro crua4oni (xoruropucHo-6ro4xerHe [JraHyBaHHrr, ulo BKrloqae



Koluropl4cHe rr[€lHyBaHHrI ra 6to4xeryBaHrrr; cr4creMa KaJrbr(yJrroBaHrur p;g1rpar; o6nir i
KoHTponb 3a I{eHTpaMLI niAnoniAanruocri; ananis eroHorvriqHrD( flBr4rrl Ha pinHi

crpyKTypHrx niApoagilin ra BJIacHe A3BO i oqinxu ik uyuruaocri Ao snaiH nnyrpirunix

ta :onHirunix Qarropis ra yupauiHcbKoro BrrJrr4By, sxuir uos'q3aHrafi : ycirraa iHurzuu

cKnaAoBI4MI4 yrpaBJlincrxoro o6nixy; qinoyrnopeHrur rpoAyKTy 4ixnruocri !3BO);
cyrynHicG fioro npuHqunin (opraHiaaqifiHo-nero4nunoi He3€rrrexHocri, opieHraqi'i na

AocflrHeHHf, crparerivunx qinefi A3BO, rpzHIIHr oqiHxn pesynrrarin gixnrHocri

crpyKrypHl{x ui4po:4inia A3BO, rpI4Hllrarr p$ynbrarlrauocri, rprrHur.{n

ei.{noeiAanruocti, 6araroaapiaurHocri, rpr4Hrlur KoMrrreKqrocri); rpzrepii fioro

in$oprvraqii (gollimHicr:r, xopuuricm, 4ocronipuicm, :pyvuicrr ra rrpocrora, uaovuicrr,

aualirrvuicm, nopimrruruicrr, eronoMi.rHicrr, oneparuBuicrr, rury.rxicrr, )a4oBHa

ron0i4enqifilricrr). Ue yrrroxcnnB;arro .IirKe Soprvrynanrur MeroAuqHo-opraHi:aqifinnx

rr oJroxeHb cKJr aAoBrx ynpaeniHcbKor-o o6ni rcy A3B O ;

- c0oprvroBaHa rcnacuQiraqir BI{Tpar A3BO Nw, ni4czcreuu yrparnincbKoro

o6niry B KoHreKcri nuorcpeMJleHHrl raKrx rrJrorrlt4H iHQopvraqifiruax sar14ris: l)pinenr
ynparuriHna: uuNnifi (r<epinHuxz crpyr(rypHrax uiapo:ainis A3BO); cepe4uifi

(asN,riHicrpaqix [3Bo); nwtqui.r (rcepinHzruz MoHV); 2) Synxqii ynpanniHHq:

rIJIaHyBaHnx (nrcnroqae: nporHo3yBaHrur, xx incrpyMeHT Br,BHar{eHr{rr noreHqiarry A3BO,
fioro po3paryHoK; [porpaNq/BaHrur, .rrK MexaHisr4 ezsHa.reHHrr 4opoxHroi Kaprr.r i :an4anr

po3BI4TI(y; BJIacHe rIJIaq/BaHHrr, flK cyxynHicm uero4in pmpal(yHrry peanisaqii

AopoNHroi KaprkT i san4aur pGBLITI(y I3BO, y.raci ra npocropi), opranisaqk (uexanisna

sa6esne'{enHs cnilruocri giil xonexrzny !3BO B Aoc.rrrHeHH{ Merr4 I3BO), vrorunaqix

(cyrynHicrr saco6iB BrInHBy Ha KoJreKrr.rn [3BO 3agrfl 4o6poaimHoro s Hafi6i*rrorc
eSercflanHicrro yracri ocrauuroro B AocrrHeHni laeru i saegaHr A3BO), KoHTponb

(nzamennr eiAXVneHr ni4 ycraHoBJreHprx HopM 3 Meroro sano6iraHriq raKrx nigranenr y
N'rafi6yrnrovry); 3) crcna4oni yupanniHcbKoro o6niry: Korrrropr{cHo-6ro4xrerue

[rIaHyBaHHfl, o6nix 3a IIeHTpaMI4 eiluoBiAanrnocri, K€rrrbKynrcBaHg, upo4yrria

4ixlblrocri, KoHTponb 3a IIeHTpaMkr ni4nori4anrnocri, anaris Nrfl upufinxrrx
ynpaenincbKl4x pirueur, qinoytnopeHHrr rpoAyrTy 4ialruocri A3BO. Orpuuaui
pe3ynErarH ga6egne'rHnl,I po:6y4oay MeroAlrKo-oprauisaqifinm< noszqifi o6nircy ra



KzrrrbKynloBaHlur ocHoBHr.rx npoAyKriB 4ixnruocri A3BO.

3uarteHHn p%yilbmamie dna ruayxu i npaxmuxu

IlponeAeue TpocreHrcr T.M. rocniAxeHH.s Mae reoperurrHe i upuxnagHe

3HaqeHHr, a roMy 3acrocyBaHHfl 3a[ponoHoBaHrrx perorvrengaqifi clpr4.f,Tr{Me

po3BrrrKy TeoperlrtqHHx 3aca.{ ynpaanincbKoro o6niry B A3BO ra fioro

opranisaqifi no-naeroAkrrrHr4x rroJroxeHb.

Ilpzxna4He 3HaveHH, Al,Icepraqifinoi po6oru uiAmepAxyerrc, goni4rauz

rpo BnpoBaAxeHH, pesynrraria y 4ixnruicrr: lepxanuufi yninepcnrer

"Xzronr,rpcbKa norirexsiKa", AoniAxa Ns 44-19.05141 sia 09.01 .2020 p.;

,{euapranaenr perionanrHoro po3BrirKy Xmol,rupcrroi o6nacHoi 4epxannoi

a4uinicrpaqii, 4oni4xa }l'e04.1-448 aia 07.02.2020p.; Xapxincrrufi 4epxaannfi

yHiaepczrer xapqyBaHH, ra roprinni, AoaiAxa NsOl-26/163 eia 17.02.2020 p.;

rlopuorrropcxufi nauioualrHzfi yninepcr4rery irneni flerpa Morzlz, 4oni4ra Np 03162-

08 sia 21.01.2020 p.; PaxynroBa tarrara, AoniAxa Ns 00 Ul0 -962 sit 16.04.2020 p.

Ifoeuomo ouceimaenux HayKoBux noiloilceHb, BucHonxio i pexotvterudaqifi e

onydnixonaHux npsryx

3a pe3ynbraraMrl Aocri4xeuua ouy6nixoBano y 28 rparlf,x, 3ar€urbHr4M

o6csrou 15,47 A.d., y roMy .rucri: 2 - y KoneKrr,rBHHx MoHorpa0ixx; 11 - y

HayKoBHx Qaxonux BLrAaHHflx Yrpaiuu, sxi BxoArrb Ao uixHapognux

HayKoMerpr4LLHVX 6aZ, I - y nepioglluHux HayKoBux BlrAaHH.rrx AepxaB

enpoueficbKoro Corosy; 14 re3 .qonosiAefi ra rraarepianie naixnapo4nux ra
rceyrpaiHcbKl4x HayKoBo-rpaKrHrrHHx xonsepeuqifi. Oco6ucro s4o6yaa.reni

H€Lrrexurb 9,67 gpyrc. apK.

f uc xy c i ilru i n on o uc e H Hfl ma 3 oy 6 ailc e H Hfl u4o d o su ic my. d uc ep ma qi1

floupu repepaxonaui uoszrzeHi NaoN,reHTu Arrceprarlix Tpocrenror T.M. ne

uos6aBneHa rreBH rrx 4ll c xyc i ituux rro JroxeHb, 3 oripeMa :

1. Anrop Haronouye na ynir<arbHLtx xapaKTeprrcrr4Kax ynparnincbKoro o6niry n

A3BO, 3oKpeMa Irlo,qo yrraoruoi xoH0i4enrlifinocri. 3 uornx4y Ha rle 6a:rano 6yno 6
IHaAarLr 6inrur AerEIJrbHy xapaKrepncrrrKy :osHirrHix KopgcryBa.rin yupasriHcrroi

iuQopuaqii :a neprzK€LrrJrro po3rop{Anuris 6roAxerunx xorurin.



2.8 gucepraqifini po6ori 3€uIBJIeHo npo crraAKyBaHHrr uosuqifi KepinHuqrna si

crarl{cr}IKu AepxaBH}IMrr Sinancaivru; arirvr aBTop He HaAaB KpHTHrrHy oqinry BJracHe

raKoro Kepinnuqrsa si crarr,rcrLr Krr AepxaBnrax $ inancia.

3.llpe4cmBneHa B pos4ini 2 xapaKrepr{crr{Ka uero4ir o6rixy Br{rpar ra

KrIrIbKynrcBaHHrI BpaxoBye ocuonui i saranrHoni4orrai uoaraqii. 3a yuor loA€rrrbrrroro

posBl4ry rcopii i uparrzxn nupo6nvqoro o6nircy 6yno 6 4oqinrno po3rrrupu raxuir

orn I.
4.llpegcrameni r poa4ini 3 nayroni r.qo6yrru, qoAo auarisy QiHanconoi

ctifixocri, norpe6yrorb AoAarKoBoro yMorrlByBallfl Ha 11peAMer ix Br4oKpeMneHHfl B

Mex€lx analiruquoro KJracrepy yrpaBniHcrroro o6niry a r{3Bo.
Bi4uir:uuo, qo BLIIueBKa3aHe He 3Hnxye saraJr;;uuir Bucoxnfi nayroanfi

pineur ArrceprarlifiHoi po6orn Tpocreuror T.M.

3azaaoruufi eucruoeox

flucepraqifina po6ora Tpocrenrox TerxHz Mnxafinisur Ha reMy

<YupanniHcsxufi o6nir y AepxaBHrrx 3aKnaAax suqoi ocsiru yrpainu>,

rIpeAcraBJIeHa Ha s4o6yrrx HayKoBoro cryneHf, AoKTopa fiinoco{ii, e 3aBeprrreHr,rM

caivrocrifiHl'IM Aocni4xeuHxIr,t, Iqo uicrum Honi HayKoBo o6qpynroraui reoperraKo-

rIpI'IKnaAHi pe:ynrraru B ruy:i ynpannincbKoro o6nixy; 3a sruicrosHzruz ra

Qoprraalr[vrMur o3HaKaMu AuceprarlifiHa po6ora ni4noni4ae Br{MoraM <Ilopx4ry
IIpoBeAeHHtr eKcnepllMeHry 3 tIpI4cyAxeHH, cryIIeH{ AoKropa SinocoSii>,
3arBepAxeHoro llocrauonoro Ka6inery Miuicrpin nil 06.03.201gp. Ne1 67, a ii
aBrop - Tpocrenror Tetsna MnxafirisHa - 3acnyroBye Ha'npr4cyAxeHH, HayKoBoro

cryrleHs AoKropa QilocoSii sa cueqianuricrro O7l - o6nir i ouogarryBaHH{ ranysi
3HaHb - yrrpaBJrinH.s ra agnainicrpyBaHHs.

A.e.H., [posecop

gasiAyBaq rca$e Ap:a o6riKy i

KniscbKoro naqioHuurbHoro

rexHonorifi ra An3afury
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M.f. CrcprarrHuK


